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Voting for members of the Vestry and Candidates 

for Delegate to Diocesan Convention

10:55 
EQUALITY & SOCIAL JUSTICE

Barbara Manley

11:00 
Ravenswood Community Services

11:05 
BUILDINGS & GROUND 

Mark Ortlieb

11:10 
Video Interlude 

Dancing Through Church

11:15 
TRUTH AND KNOWLEDGE 

Finance Review - John Williams

11:30 
POPULAR AND BELONGING 

Year End Video 

11:35 
Rector Address 
Suzanne Wille

11:45 
Outgoing Vestry/Warden Thank yous 

Suzanne Wille

11:55 
Election Results & 

Most Seconds Prizes

12:00 
Sing Along 

Colin Collette

Meeting Adjourned

10:50 
FRIENDSHIP & BELONGING 

John Dufour and Halley Hoffman
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141st Annual Meeting of All Saints - Eras 
 
Call to Order and Welcome 
Our meeting is called to order at 10:29 AM by Rev. Suzanne Wille (the chair) and opens with a prayer. 
Susie Griffith follows with a land acknowledgement that honors the indigenous communities that 
inhabited the land on which All Saints’ is built. 
 
Appointing Scribe and Reviewing Business Procedures 
The chair appoints June Coyne as scribe for the meeting. The chair then calls up assistant parliamentarian 
Doug Renkenberger, and he explains the rules of order and how voting will work in this hybrid meeting. 
Next, Katrina Kasten explains our Seconds prize. 
 
The chair requests a motion to approve the minutes from the 2023 Annual Meeting.  
Motion made by Diane Doran, and seconded by David Springer.  
This motion passes. 
 
Candidate Elections 
Two candidates are introduced to stand for co-warden: Ann McKenzie and Chester Jones.  
 
Susie Griffith objects to the nomination of Chester Jones due to no records of him having contributed to 
All Saints in the past six months (and also being from a different era of All Saints entirely…). Chester 
Jones subsequently removed from consideration for this position. 
 
Three candidates are introduced for vestry for a three-year term, with three in total to be chosen: Halley 
Hoffman, Josephine Koo, Gretchen Schlabach. Two candidates are introduced for vestry for a one-year 
term, with two in total to be chosen: Tobias Lohse, José Sanchez-Perry. Three candidates are introduced 
for delegate to the diocesan convention for a one-year term, with three to be chosen: Annie Logue, 
Jennifer Reft, Skip Yates. One candidate is introduced for an alternate for delegate to the diocesan 
convention, with one to be chosen: Lynn Bowers. 
 
Suzanne explains in full the qualifications for nominations made from the floor. She opens the floor for 
nominations. None are made. 
 
The chair requests a motion to close nominations from the floor. Several people speak up to make this 
motion, and Diane Doran seconds.  
This motion passes. 
 
There being no additional nominations for vestry, warden, or diocesan representative, the chair proceeds 
to accept each slate by acclamation.  
All motions pass. 
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Bracelet Swap 
Jack Garland explains the bracelet swap, an opportunity for us to talk with one another and share the 
friendship bracelets we have made as well as what we love about All Saints. We take the time to do so, 
while enjoying some music.  
 
Buildings and Grounds Report 
Jack Garland returns to mention how we will be discussing our history during various periods of All 
Saints throughout the meeting, fitting our theme of Eras. He starts with the beginning of All Saints, the 
construction of the building. In connection with this, he introduces Mark Ortlieb and Chester Jones. 
 
Mark Ortlieb gives the buildings and grounds report, explaining the various projects we’ve done this year, 
with the biggest being the Parish Hall facade, a $78,000 project completed this year. We also got a great 
rate on a loan this year for the 4546 South Hermitage property, putting us in a good position for the future. 
 
Ravenswood Community Services 
Jack Garland returns and speaks about the Parish Aid Society Era, recognizing our tradition of having 
great women leaders. These traditions persist in Ravenswood Community Services, under the leadership 
of Lori Gee. 
 
We watch a video recapping the work that Ravenswood Community Services has done in 2023. 
 
Church School 
Jack Garland talks now about the Post-War/50s Prosperity era, mentioning about how our success and 
growth during this time resulted in an expansion of the church school wing. This leads into our young 
people today, and… making a return appearance from our Christmas pageant, the former president of 
Barbieland arrives! (along with her full entourage in their pink car). She talks about our annual bake shop 
auction and encourage donations. Together, we sing Que Sera Sera. 
 
Financial Report 
Jack Garland returns to talk about the 1960s-1970s, when things went downhill for All Saints. However, 
those difficult times weren’t the end of the story, and we just had to Shake It Off (which cues a dance 
break!) Jack introduces our treasurer Margaret Ferguson for our financial report. 
 
Margaret Ferguson discusses the financial report for what was a great year. 2023 was budgeted with a 
$33,000 deficit, but we actually ended the year $19,000 in the positive. We also restructured our debt for 
ASEC and 4546 Hermitage, and no funds were needed from the Phoenix Fund to cover our operating 
expenses. 
 
Margaret Ferguson makes a motion to receive the 2023 financials as approved by the vestry. Diane Doran 
seconds. The chair allows a few moments for discussion, and then we vote.  
This motion passes 
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Margaret Ferguson returns to talk through the 2024 budget. The 2024 budget will be at a $9,000 deficit, 
which is very reasonable given our past years. We also have a line item to make payments back to the 
Phoenix Fund, which is a notable reversal from a few years ago. 
 
Margaret Ferguson makes a motion that the 2024 budget, as approved by the vestry, be received. Diane 
Doran seconds. A brief period is opened for discussion, and then the chair calls for a vote.  
This motion passes.  
 
The chair thanks the finance committee, vestry, and our treasurer Margaret Ferguson for their hard work. 
 
The chair welcomes John Williams to the stage to discuss the Phoenix Fund. He recognizes the members 
of the finance committee, and presents some highlights from the Phoenix Fund: despite a large 
expenditure for the Parish Hall facade/tuckpointing project, we wound up basically back to where they 
were before, thanks to generous gifts in 2023. 
 
Bracelet Swap (reprise) 
Jack Garland kicks off the second bracelet swap, while Colin leads us in the Canticle of the Turning. 
 
Rector’s Address 
Jack Garland introduces the Matriarchs/Perry era, when All Saints came close to closing in the early 
1990s, until the Matriarchs of the time called in Bonnie Perry to help revitalize the church and 
community. He introduces Suzanne Wille for the rector’s address. 
 
Suzanne asks us all the question of what the church is for. She brings up connections, both those that 
connect us to God and those connecting us one to the other. We love one another because each of us is 
made in God’s image. Suzanne brings up the metaphor of ‘refugia’ - a biological term referencing 
protected places of safety during a catastrophe like a volcano eruption. Life endures times of crisis, and 
then flourishes once again. All Saints is one such place, where we gain strength and community to face 
the things that challenge us, nourishing life that will then grow and spread. 
 
We pause and take a moment to turn to those around us and share our own refugia here at All Saints. 
 
Refugia are not bunkers where we seal ourselves off, but places where we grow and are strengthened, 
such that we can go out once again. As we move forward into what may be a difficult 2024, Suzanne 
encourages us to connect with one another to strengthen our bonds, and challenges us to nourish one 
another and create our own spaces of refugia. 
 
Suzanne extends our thanks to all of the many, many people who helped with organizing and putting on 
this annual meeting. She also thanks our vestry, who help keep the church running. Finally, she extends 
our heartfelt thanks to our outgoing treasurer, co-warden, and vestry members, calling each up to speak 
about their service to All Saints and to present them with gifts representing their talents and character. 
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Seconds Prize 
Katrina returns to announce the winner of the Seconds Prize: Diane Doran. She receives a fabulous 
bracelet as a reward. 
 
Year-In-Review Video 
Finally, Jack Garland talks about the next era: our current era! We watch a video with photos representing 
all of the great things we did in 2023 and all of the people who make All Saints the special place that it is. 
 
Closing 
Suzanne asks for any other business. Seeing none, the chair calls for a motion to adjourn. Several people 
offer the motion, Diane Doran seconds.  
This motion carries. 
 
We adjourn, singing the chorus of the Canticle of the Turning. 
 
 
Respectfully submitted, 
June Coyne, Scribe 
 

2024 All Saints Annual Meeting
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ASSOCIATE RECTOR'S REPORT 
The Rev. Courtney Reid
It remains my joy and privilege to serve as Associate 
Rector at All Saints and this past year has been full of 
things both familiar and new.  The Spirit is alive and at 
work at All Saints. The joy is contagious – a deep, 
heartfelt, and authentic joy – and enlivens and nurtures 
us all. Much of my ministry is supporting the work of 
many of our leaders whose reports can be found in this 
booklet. These leaders are amazing and gifted people 
who make All Saints what it is. I also share with Suzanne 
and Colin, amazing partners in ministry, the work of 
preaching, teaching, and pastoral care. I am so humbled 
to work with them, learn from them, and share with them 
the gifts we each bring to our ministry.   

One of my greatest joys is meeting with and engaging with 
newcomers to our community. In 2024, 139 people signed 
our guestbook (the Red Book), 54 (or 64%) more than 
2023. Over 75 newcomers attended one of the four 
Newcomer Lunches we held in 2024.  We also had our first 
newcomer conversation on a Sunday in December. One of 
the clergy and some vestry members invited newcomers 
to join them for a 15 minute welcome after the 9 and 11 
AM services. These are designed for newcomers to meet 
one another and also learn more about All Saints.  In 2025, 
we plan to continue these gatherings and have scheduled 
at least two newcomer events for each month.  
Newcomers also participated in Small Groups, 
Community Conversations, Episcopal 101/102, Not the 

Last Supper Suppers, and other All Saints gatherings. We 
also worked more intentionally to invite our newest 
parishioners to get involved in a ministry after they had 
settled in with us.  In particular, we’ve welcomed new 
ushers, lectors, acolytes, chalice bearers and members of 
our Justice Team.  

Newcomers most often tell us they found All Saints on 
Google. Others live nearby and find us by walking past.  
And while less frequent, my favorite way that people find 
us is when YOU invite them. Whether you’re inviting 
friends who might be interested in finding a spiritual 
home or you start talking to someone in your favorite 
coffee spot, the number one reason people find a church 
and stay is because someone invited them. 

Nearly every Tuesday, I assist volunteers and have 
conversations with our neighbors who visit our food 
pantry, leaving with groceries for the week and hot meals 
for their family. More than 60 All Saints parishioners 
volunteer with RCS, most on Tuesdays with others 
volunteering at the school-based pantry or mobile pantry.  
It is so gratifying to see newcomers, parishioners of 20+ 
years, and all those in between support this vital ministry 
of our church, putting their faith into action.  

I am so very grateful to serve as your Associate Rector and 
I can’t wait to see what the Spirit has in store for us in 
2025.
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WORSHIP TOGETHER

ALTAR GUILD 
Liz Morris and Eric Swiecki 

The Altar Guild is essential to our worship at All Saints, ensuring that all is 
ready for each of our three services on Sunday morning. Altar Guild 
members prepare the bread and wine; set out the linens, chalices, and 
patens; ensure other liturgical ministers are present; and then clean up 
after each service. Our 8 am is served by a single altar guild member, while 
our 9 am and 11 am services are served by teams of two. Most members 
serving one weekend each month. We would love to welcome others to 
this prayerful and central role to our life at All Saints. 

A subset of Altar Guild is our Linen Guild, made up of two faithful 
members. The Linen Guild takes the linens used at services each week, 
washes and irons them so that they are correctly folded for worship. This 
ministry is prayerful and very satisfying. Is there anything more wonderful 
than ironing perfect creases into beautiful squares of Irish linen? If you are 
searching for a way to participate in our worship, but prefer a prayerful, 
behind-the-scenes role, the Altar Guild or the Linen Guild might be for you! 
Contact Co-Chairs Liz Morris or Eric Swiecki.

BREAD BAKING 
Courtney Reid 

Our community of nine volunteer Bread Bakers ensure that the Body of Christ tastes delicious. These volunteers bake fresh 
bread at home and bring it in for us to enjoy each Sunday. Our recipe is simple, and kids love to help and taste-test. We are 
always welcoming new bakers. Contact Courtney Reid to get involved and she will connect you to MB Port-Ginn, the new 
leader of our bread baking ministry.

ACOLYTES 
Rachel Jacobs (Youth) and Jenni Masterson (Adults) 

In 2024, we continued to grow our team of youth and adult volunteers with two new young people and two adults joining 
the team. For all Sundays, we have two acolytes scheduled for each service and some days we even have three!  It’s 
especially delightful on the days we have an inter-generational team. Our acolytes serve an important role in our liturgy as 
they lead the processions, assist the clergy in setting the table, and our adult acolytes also serve as chalicers. Plus they get 
to wear fun outfits, and sometimes scare the clergy by popping out of hidden places to startle us!  I am so grateful to our 
nineteen acolytes. We can certainly add to our team and any youth who is at least 9 years old or adult can contact Courtney 
Reid to learn more.
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LECTORS & INTERCESSORS 
Therese DeLisio and Caroline Moore 

In the Fall of 2024, Caroline Moore and Terry DeLisio began to serve as lay leaders of the Lectors and Intercessors who 
proclaim the scripture and lead the people in prayer at the celebration of the Eucharist at All Saints. Two training sessions 
were held in November for those both experienced and new to these “speaking” liturgical ministries.  A new Guide for 
Lectors and Intercessors was shared. 

CENTERING PRAYER 
Caroline Moore and Liz Morris 

Be still and know that I am God.  (Psalm 46:10) 

The Centering Prayer group began meeting at the beginning of October on Wednesdays from 7-8pm.  Each week 4-12 
people have gathered in the Reading Room, no matter the weather, and the number of regular participants has grown 
steadily. At least one person came to All Saints specifically for the Centering Prayer group without yet having attended a 
Sunday service.  Each week is a mystery and a gift. 

We spend 20 minutes practicing Centering Prayer, a wordless, receptive prayer form, and afterwards offer an optional 30 
minutes for dialogue and reflection on one’s experience in centering prayer and life.  We also have an email group to share 
spiritual resources, such as poems, quotes, and book titles. 

This weekly prayer group is open to all, with no ongoing commitment required.  You are warmly invited to pray in this 
lovely, supportive community, if you feel drawn to silent prayer or are just curious. No experience needed!  We are 
available weekly at 6:45pm in the Reading Room to answer questions and connect.  Feel free to email Caroline Moore at 
cmoore273@att.net or Liz Morris at lizzymo@hotmail.com with any questions.

CHALICE BEARERS 
Suzanne Wille 

Chalice Bearers assist the Presider in the distribution of 
the sacraments by administering the chalice during the 
Eucharist. Due to smaller numbers after the pandemic, we 
got used to having two chalice bearers at the 9 and 11 am 
services. This fall, we tried to have four chalice bearers to 
accommodate our growing numbers; some Sundays we 
just don’t have enough trained people to do so. Serving as 
a liturgical minister is a great joy and privilege; would you 
like to join us? Let Courtney or me know!



- ￼  -11

MORNING PRAYER 
Dan Hornung 

All Saints members worshiped together every weekday, at 8:30 am, throughout 2024 using Zoom, our Morning Prayer 
booklet, various translations of the Bible, and the Book of Common Prayer.  We celebrated some of the saints and feast 
days in the church calendar as part of our services.  We shared the role of officiant (worship leader), with others 
volunteering to read the responses, and the Old and New Testament readings. As part of our prayer we always included the 
All Saints Community Prayer List, and added our own prayers (either out loud or in the Zoom chat) at every service. 

The Zoom link to join Morning Prayer is published in the All Saints Weekly. Due to Zoom security requirements, a free 
Zoom account is needed to access the Zoom link. Between 2 or 3, and up to 8 or 9 members, plus others from far and wide 
(California this year), join the service whenever they are able (and it’s ok to come late!)  Our Morning Prayer gathering is 
one of the Small Groups of All Saints. 

The service lasts half-an-hour and we welcome all inquirers (and we are very grateful for the All Saints members who came 
to Morning Prayer during Lent in 2024.)  

Warning: attending Morning Prayer can become a habit and is addictive. 

LIVESTREAM MINISTRY 
Eileen Krause 

In 2024 the technical quality of our Livestream continued to 
improve as the volunteers became more and more 
comfortable with the equipment. While there is always 
room to tweak things, we have a volunteer friendly set-up 
that allows us to provide the All Saints worship experience 
to a faithful group of folks that join us online weekly.   

The Audio team is Jake Farmer, Megan Turnquist, Kuo Lun-
Tye and our youngest member Dylan Masterson. On camera 
duty we have Josephine Koo, June Coyne, Lelia Fry and 
Mark Piroch. 

 Being part of our volunteer team has deepened friendships 
and connections. I am also super pleased that we are truly an inter-generational team.  And again- I give thanks for Kuo 
Lun-Tye who has been my co-captain at the AV flight deck.    
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MUSIC  
J. Colin Collette, Director of Music

Once again our annual meeting 
is taking on a motion picture 
musical theme to guide our 
business and shape our merry-
making. As I reflect on the past 
year, I should like to offer for 
your consideration the Music 
Ministry Soundtrack – a 
compilation of old favorites, All 
Saints standbys, from both our 
1982 Hymnal and Lift Every Voice 
and Sing, peppered with new 
compositions, contemporary 
selections, and tried-and-true 
classical pieces from Bach to the 
basics of early church music and 
liturgical standards. 

One of the relatively new editions to our soundtrack is Anglican Chant. A few short years ago, I was told that we did not do 
Anglican Chant at All Saints because we “could not” do it, implying that it was beyond our musical capability. After several 
years of avoiding Anglican Chant, I decided I was “through with playing by the rules of someone else’s game – too late for 
second-guessing, too late to go back to sleep, time to trust my instincts, close my eyes and leap!” (from “Defying Gravity,” 
Wicked) With the help of our gifted volunteer organist, Sam Shull, and the stalwart presence of our former music director, 
Margaret McCamant, we defied gravity, and now Anglican Chant is not only a regular part of our soundtrack but a 
consistent chart-topper, with our assembly singing along with the choir, masterfully executing familiar chant tunes and 
new additions to our repertoire. 

What many do not realize is the amount of behind-the-scenes work that goes into creating and sustaining a great 
soundtrack. For years Michelle Mayes has helped me focus on repertoire and resources, especially around major events like 
Triduum and Easter. This year Lorraine Langer jumped in with both feet, organizing and sorting our music library – talk 
about defying gravity!  

Every great soundtrack has that moment that leaves you spellbound and humming the tunes for days thereafter. Again this 
year Lessons and Carols went platinum, seconded only by Beer and Carols, the Great Vigil of Easter, All Saints Day, and 
Sunday after Sunday of SOLID GOLD. 

Although there are no Solid Gold dancers to thank, I should be remiss if I did not pause to thank all those who give so freely 
of their time and talent, the assembly who so lovingly embrace and join us in our efforts, and our loving God, who gave us 
our voices and planted deep within us the desire to love and serve through the gift of music.
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WORSHIP COMMITTEE 
Susie Griffith 

The purpose of the Worship Committee is to bring the 
liturgical calendar to life within the prayer life of the 
community. Working with the staff, this committee seeks 
ways to worship God through creativity and a sense of fun 
that is resonant for the assembly, focusing on seasonal 
prayer and music, arts and environment, and the spoken 
word.  

Comprised of theologians, artists and pragmatists across 
many interests and ministry areas, we gather to discuss 
what goals and tasks are before us for each liturgical 
season, and then make use of smaller sub-groups to effect 

specific plans for specific services. This past year we 
planned and executed liturgies throughout Lent, Holy 
Week, and Easter; Pentecost; an All Saints All In fall 
programming launch; the traditional Pet Blessing for the 
Feast of St. Francis; our All Saints Day celebration; and 
Advent and Christmas services, including the ever-
expanding and beautiful Lessons and Carols.  

Our aim is to shape creative, meaningful worship at All 
Saints through intentionality, connection, access, and 
inclusivity. Those wishing to become more involved in the 
way we worship and how we creatively explore our 
connection to the liturgy are welcome!

USHERS REPORT 
Amy Jacobson, Michael Mattson, and Lori Sweeney 

Ushers volunteer to share their gifts of hospitality and organization: they greet parishioners and guests, collect the 
offering, guide the people during the Holy Eucharist, count the number of worshipers and signal the beginning and end of 
the service by ringing our historic church bell.  Most importantly, they do all this with a welcoming presence. While ushers’ 
duties do occupy them throughout the service, it is a way for them to participate differently and very deeply in the service. 

If you love welcoming people to our wonderful community and are willing to help make the worship service more 
meaningful for them, you might enjoy being an usher.  We will provide training and you will “shadow” the ushers before 
you actually become one.  We will even provide you with comprehensive instructions on what to do when.   

We are looking to increase the number of people volunteering to be ushers.  We need two for each of the 9:00 am and 11:00 
am services and we will need four when we have particularly large gatherings, such as All Saints day and the Christmas Eve 
services.  The more volunteers we have, the fewer Sundays each usher will need to volunteer.  If we had a total of sixteen 
ushers, for example, each person would only need to volunteer for one Sunday each month. 

Thank you to all who have graciously accepted this ministry and to all of you considering doing so.  Please contact 
Courtney by email or any of us if you would like to be part of this group.
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LEARN & GATHER

ADULT FORMATION 
Suzanne Wille 

In 2024 we focused on connecting more deeply to God 
and one another, seeking to be a refugia at All Saints, and 
we had many ways to do so. 

We began the year with an Epiphany Bread, Wine, and 
Word, gathering for a meal and storytelling. 
Catechumens, adults preparing for baptism, met before 
and during Lent to study scripture, learn the history and 
practices of Christianity, and share faith experiences. At 
the Easter Vigil, we included a ritual for people who 
wished to affirm a name or pronoun change. Liturgy, after 
all, is catechetical; in other words, how we worship also 
teaches us about our faith. 

We kicked off Lent with a shared meal and workshop on 
Kinstugi, the Japanese art of repairing broken pottery 
with adhesive mixed with gold powder, a metaphor for 
how our brokenness cannot be erased but can be 
redeemed, even made beautiful. We continued learning in 
Lent with a weekly online scripture study and Compline, 
and following long-standing tradition, nearly 90 people 
participated in “Not the Last Supper” Lenten Supper, 
gathering weekly for fellowship over dinner in one 
another’s homes. 

After Easter, our learning continued as we prepared 
people for our Bishop’s visit, which included 
Confirmation and Reception into the Episcopal Church. 
We prepared in a variety of ways: some people attended 
Episcopal 101, others met individually with clergy, and 
teenagers met together with one of the clergy.  

We invited parishioners to attend two large Community 
Conversations in the spring with over 120 parishioners 
who attended to meet in small groups to share “God 
Sightings” and study scripture and then to explore our 
neighborhood to see where God is at work. These 
Community Conversations were the kick off to Small 

Groups at All Saints. We had short-term groups in May 
and then eight groups offered in the fall—over 80 people 
participated. Finding ways to gather in small groups so 
that we form deep relationships with one another and are 
intentional in deepening our faith, is essential, providing 
deep roots as we grow in size as a parish and to 
strengthen us as we go out into the world to do the work 
of justice and mercy that God gives to us to do. 

In late summer and early fall, we focused on living our 
faith in public as we gathered at O’Shaughnessey’s (The 
All Saints Annex!) to hear from various parishioners about 
how their faith has influenced their public lives and then 
had the chance to discuss this for ourselves over food and 
a drink. Around the election, we held conversations to 
allow people time to process their feelings and to discuss 
how we as individuals and as a community want to be in a 
changed political reality. We anchored this with a new 
Centering Prayer group meeting every Wednesday night 
in the Reading Room. 

Along with intentional “formation” events, we had lots of 
opportunities just to be together, share a meal, and have a 
conversation, whether at coffee hours, newcomer 
lunches, our ALL SAINTS | ALL IN kick off in September, 
Hymns in the Courtyard, Beer and Carols, or the reception 
after Lessons and Carols. Many of our parishioners 
organize their own formation, whether through book 
clubs or groups focused on shared professions or life 
experience. 

God is always luring us into deeper, more loving 
relationships with one another, God, and the world. If you 
are interested in learning about or teaching something or 
have an idea for a small group or other activity, please let 
a Vestry or Staff member know! 
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BOOK GROUP 
Mike Burke 

The mission of the All Saints Book Club is to build a community of diverse people in and outside the church who like to 
read. We explore the ideas in a variety of books including some banned books in our discussions. 

The book club meets monthly on the second Thursday of the month (unless it conflicts with an observed holy day). We 
typically average around a dozen participants. During our December meeting we select books to read over the next 12 
months following January. Since 2022, we have supported the book sanctuary initiative and include at least one banned 
book a year. We also try to select books that are readily available in the Chicago Public Library. We are meeting on Zoom. 

During 2024, we read 12 books: Marley by Jon Clinch, The Wright Brothers by David McCullough, Drive Your Plow Over the 
Bones of the Dead by Olga Tokarczuk, The Spirit Catches You and You Fall Down by Anne Fadiman,  The Dutch House by Anne 
Patchett, Such a Fun Age by Kiley Reid, The Last Catholic in America by John Powers, Last Summer on State Street by Toya 
Wolfe, Tomorrow, Tomorrow, Tomorrow by Gabrielle Zevin, Gender Queer by Maia Kobabe, Interview with a Vampire by Anne 
Rice, and Banned Books edited by Victoria Heyworth Dunn. 

The book club is open to all. For more information, contact Mike via email at mebcat@gmail.com.

YOUTH & CHILDREN’S FORMATION 2024-25 
Andrea Garland and Polly Tangora 

This year, nursery, church school, and youth group have grown as new families with children join our congregation. We 
have 85 families registered for our nursery, church school, and youth group! We are blessed with a committed and talented 
paid nursery staff and volunteer church school and youth group leaders who contribute to our thriving youth and 
children’s formation programming.  

In response to the continued growth of our congregation, and thus in the youth and children’s programming, a need to 
update the church school record keeping beyond the capacity of volunteers has meant adding a part-time paid position as 
an administrative assistant to keep records up to date and move them into a Google database.  

SUNDAYS 
Nursery/Childcare (children 6 months to 3 years) 

Our nursery is open every Sunday, providing free childcare from 8:45 a.m. to 12:15 p.m. for children 6 months to 3 years of 
age. This year, 14 new families have registered their nursery-aged children. Due to the increase in nursery attendance, the 
Vestry approved adding a third paid nursery staff member on Sunday morning. The nursery staff is comprised of pre-
school and elementary school educators. 

NURSERY PARENTS GROUP 
Kyle Shearer and Roisin Duffy-Gideon 

The Nursery Parents Group is intended to provide parents of children aged three and under an opportunity to connect as 
caregivers and, of course, to provide a chance for the kids to play. In 2024, we met roughly monthly for Saturday morning 
playdates at various local playgrounds (or in cold weather, in the nursery itself).  

We tend to have between three and six families in attendance at any given playdate, and families come and go as needed/
desired. Nursery-aged children (0-3) and often their older siblings play together, while parents catch up and connect 
(sometimes over coffee). These meet-ups also gave families opportunities to ask for and offer help. We welcome expecting 
parents as well and are always hoping for new folks to join us.

mailto:mebcat@gmail.com


- ￼  -16

YOUTH GROUP(children in grades 7th-12th) 
Liz Bartels, Scottie Caldwell, Jesse Marinelli, Bryan Matias, Kendall Matias, and Mark Piroch  

This past year has been a mix of new adventures and old favorites for the All Saints Youth Group. It has also been a year of 
continued growth for the program. Over the past year, we have had 17 teens participate in our programs with an average 
attendance of 8-10.  

Our events for the spring semester in the first half of 2024 included a movie night, a discussion about mental health issues, 
a lock-in, a neighborhood scavenger hunt, an ice cream party, and the fan-favorite Dungeons and Dragons campaign. We 
also brought back teen confirmation preparation for the first time in many years and were excited to have four of our teens 
confirmed by Bishop Clark during her visit in May.  

For the fall semester, we introduced a new formation component to the youth group. We spend half an hour reading 
scripture together and talking about what it means to us. We search for God with our minds during this scripture time and 
we always end our time together with God in our hearts and souls as we explore different types of prayer during High Altar. 
In the middle, we leave plenty of time for fun. So far this year we have had a movie night, pumpkin carving, board game 
night, and Christmas cookie party, and we have also volunteered with Ravenswood Community Services.  

We look forward to more exciting youth group events coming up this spring. We already know D&D and the lock-in are back 
on the calendar. Anyone in grades 7-12 is welcome to join! We meet every other Sunday from 3 pm - 6 pm in the parish hall.  

If you are a teen who would like to join us or an adult who would like to volunteer as a leader, please contact us at 
youthgroup@allsaintschicago.org. 

OTHER EVENTS  

Christmas Pageant   
This year we had another amazing pageant under the skilled direction of Lesley Chapman and production assistance from 
Polly Tangora. A talented group of 47 children artfully performed in the pageant. Watching our children grow as actors, 
singers, and dancers to bring off a most remarkable pageant is always a highlight of the season.   

Children’s Garden  
This last summer and fall the Children’s Garden produced a bummer crop of tomatoes, peppers, celery, kale, and radises to 
support the Ravenswood Community Services’ Tuesday night food pantry.

Church School (children 3 to 12 years old) 

Our church school offers classes divided into 3 multi-age groups, using the Montessori-inspired formation program 
Catechesis of the Good Shepherd. 

Level I Atrium (children ages 3 to 6) meets during the 9 a.m. service and the 10 a.m. coffee hour. The children have a strong 
interest in the most essential elements of our faith which is supported by learning about infancy narratives, geography, 
and the Kingdom parables and the core parts of our liturgy as they work on developing practical life skills (ie. pouring, 
polishing, and drawing)  

Level II Atrium (children ages 6 to 9) meets from 10 am to 11 am. As these children grow in their social skills and expand 
their understanding of the history of God’s work in the world focus remains on the individual needs of each child and 
helping them connect as well as exploring new aspects of their faith. 

Level III Atrium (children ages 9 to 12) meets from 10 am to 11 am. As the children grow older, they find new depth and new 
connections in both scripture and liturgy. There is a lot of group discussion and collaboration with work on becoming 
familiar with the Old Testament, how it connects to the New Testament, and how that informs our liturgy.
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Saturday Camps 

During the school year, All Saints offers children 
occasional Saturdays to extend our Sunday morning 
program.  This year we offered Palm Saturday and 
Epiphany Camp. 

We joyfully resumed Palm Saturday camp in 2024 which 
had been suspended during the pandemic. This day-long 
reflection on the events of Holy Week helps the younger 
members of our congregation better understand why 
Easter is such a joyous celebration for the Christian 
community.  

Epiphany Camp is a quiet afternoon set aside after 
Epiphany to reflect on what Christmastide means: the 
prophecies of the coming Messiah, the Gospel readings 
telling of the birth of Christ, and the journey of the Magi to 
Bethlehem and celebrate one more time. This includes 
preparing a candlelit labyrinth of greenery on the parish 
hall floor to represent the journey of the Magi to 
Bethlehem and walking the candlelit path to the manger 
scene while we all sing lots of Atrium songs. Parents and 
others interested are invited to join in this celebration at 
the end of the day. 

Solemn Communion  

 In 2024 we did not hold Solemn Communion but we will 
be back in 2025 with at least 9 participants (stay tuned for 
next year’s annual report for details!). Solemn 
Communion offers children who have reached at least 
their third year of Atrium II a time to consider more 
seriously what it means to receive the Eucharist. To do 
this a special time and place is set aside, apart from 
regular Sunday classes. Children meet as a group for five 
two-hour Saturday morning sessions, that culminate with 

a retreat weekend. This retreat ends with a celebratory 
Eucharist planned by the children for their families and 
friends. Also, the congregation is always invited to attend.  

FINALLY, a big thanks to all of our leaders for the 
work you do with our children: 

● Nursery staff: Matthew Arenas, Cheyanne 
Hansen, and Morgan Kinglsey 

● Nursery staff subs: Peggy Cushing and Liz Arenas 
● Atrium I: Paula Mauro, Polly Tangora, Jennifer 

Boyle-Tucker, Kevin Dekkinga, and Andrea 
Garland 

● Atrium II: Andrea Garland and Katrina Kasten 
● Atrium III: Polly Tangora, Julie McCauley, and 

Rachel Jacobs 
● Atrium subs: Erin Ruffolo, Caroline Moore, Liz 

Clark, and Katy Kelsy Morgan 
● Youth Group Leaders: Liz Bartels, Scottie 

Caldwell, Jesse Marinelli, Bryan Matias, Kendall 
Matias, and Mark Piroch 

● Pageant Director: Lesley Chapman 

If you are a teen who would like to join youth group or an 
adult who would like to volunteer as a leader, please 
email: youthgroup@allsaintschicago.org. If you are 
interested in knowing more about all other youth and 
children’s formation programs please contact Polly 
Tangora (polly@allsaintschicago.org) or Andrea Garland 
(agarland42@gmail.com) who coordinates the Youth and 
Children’s Formation Programs.  

All adults who work with our children have attended the 
“Safe Church, Safe Community” training offered online 
through the Episcopal Diocese of Chicago.

mailto:youthgroup@allsaintschicago.org
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SERVE TOGETHER

ALL SAINTS GREEN TEAM 
Allison Loecke 

The Green Team is a group of parishioners with a mission to implement The Episcopal Church’s Care for Creation pledge-
we all know that climate change is upon us and we must do better! The areas of focus for the Green Team are: Christian 
formation; Buildings, Grounds and Energy; Waste Reduction and Advocacy. These areas are not mutually exclusive and the 
Green Team is always open to feedback and support. In 2024 we have: 

● Continued to utilize fully compostable tableware and utensils  
● Planned celebrations and activities for Earth Day during Eastertide  
● Attended Climate Action day in Springfield with Faith in Place 
● Dug through the trash at various All Saints events to put compostables into the compost bucket (we don’t 

want to do this, so please be mindful of putting all compostables into the bucket!) 
● Started taking inventory of cleaning supplies and how we can transition to green cleaners 

We would LOVE to have more people join our team-in fact we need people to bring their energy and ideas to the team! 
Please contact Allison Loecke @ alonicole@gmail.com if you are interested in learning more. 

ALL SAINTS BAKE AUCTION 
Andrea Garland and Polly Tangora 

This is an outreach project about which Atrium III students are extremely enthusiastic. In 2024 the auction raised over 
$32,000 in one hour! The auction is organized and staffed by our Atrium III students, who serve as the “board of directors,” 
with support from Atrium leaders and Atrium II “Cookie Salespersons.”  After the auction Atrium III students meet to 
determine the allocation of the money raised. Members of our congregation are encouraged to present proposals for 
funding projects to our students during this project. The Bake Auction helps our children to realize that their efforts can 
have a major impact in our world.

BUILDINGS & GROUNDS 
Mark Ortlieb 

The Buildings & Grounds ministry watches over the physical plant of the five-building campus, i.e., the Church, Rectory, 
Parish Hall, Church School and 3-Flat. This includes care of the roofs, HVAC, electrical, plumbing, masonry and 
landscaping.  We assess the condition of these systems and develop plans for maintenance and improvement. All are 
welcome to join in on this interesting and dynamic ministry.  For information please contact Mark Ortlieb at 
MRO25@aol.com 

The care and maintenance of our rental property at 4546 Hermitage is a separate ministry.  The building has three very nice 
apartments, with an attractive side lawn and garden.  The financial picture is bright.  In 2024, the building paid ASEC a total 
of $28,780: $10,980 for shared costs (maintenance and insurance) and $17,900 in loan repayments.  It also made a special 
$5,000 prepayment on the Northbrook Bank mortgage.  Aspiring property managers can join this ministry by contacting 
Mark at MRO25@aol.com.

mailto:alonicole@gmail.com
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CARE MINISTRIES 
Kelly McNees & Abby Wentworth Joseph 

The Pastoral Care Committee is dedicated to creating connections in 
our church community that support each other through life's joyous, 
intense, and difficult experiences. Once again this year, we focused our 
work on two main ministries:  

Love on a Plate is a longtime ministry that provides short-term meal 
delivery for parishioners experiencing a life transition such as a health 
or mobility challenge, new baby, or recent loss of a loved one. Drawing 
on our robust and growing list of volunteers, we connect with the meal 
recipient to learn about the need and then create a meal schedule that 
ensures delivery of home-cooked (and sometimes favorite take-out) 
meals for two to three weeks until the recipient is able to resume some 

of their routines. Getting dinner on the table can feel like a tall order when you are going through a hard time, and meal 
recipients have told us about the comfort and relief they experience in being able to rely on a little help from their church 
friends. Many Love on a Plate meal recipients have become volunteers. There is no commitment — only a willingness to 
receive an occasional email asking for available volunteers to sign up, prepare, and deliver a meal. We welcome new 
volunteers anytime. 

Caregiver Connections is now about 18 months old. This support group for caregivers gathers on the third Monday of 
each month to share experiences, listen, vent, get a break, and compare notes. This year we welcomed guest speakers 
including a palliative care doctor, a hospice social worker, and a chaplain with expertise in medical ethics. Our group 
members are caregivers of all ages in all situations — long-distance, live-in, and lots of spaces in between — from 
beginners to those who have been caring for relatives for decades. We hear from participants that they value this new and 
growing community and appreciate knowing they are not alone in the challenges and questions that come with caregiving. 
We also aim to help each other through loss when caregiving comes to an end.  

All are welcome to join this group. 

Beyond these two specific ministries, clergy are available for pastoral conversations, hospital visits, crisis intervention, and 
to hear individual confession. They can also provide referrals for counseling and other resources as needed.  

Please get in touch with Kelly McNees (kellymcnees@gmail.com) or Abby Wentworth Joseph 
(abby.wentworth.joseph@gmail.com) if you are interested in joining this work!

O God, the strength of the weak and the comfort of sufferers: 
Mercifully accept our prayers, and grant to your servant 
the help of your power, that his sickness may be turned into 
health, and our sorrow into joy; through Jesus Christ our Lord.  
Amen.
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COMMUNITY ORGANIZING AND UNITED POWER 
Barbara Manley 

The Community Organizing and United Power Ministry continues the persistent and patient work of transforming “the 
world as it is” into “the world as it should be.” We envision life in a city and a neighborhood where ALL of God’s people can 
thrive and work to address the systemic issues that are cause inequity and injustice. 

A critical step in organizing is building our public relationships with elected officials and demonstrating our commitment 
and power to them.   This fall we worked to meet and build our relationships with the Alderpeople who represent us.  We 
had an ambitious goal to meet with seven alderpeople in the wards where we live.  

In 2024, we met with:  

• 49th	 Maria Hadden 
• 47th	 Matt Martin 
• 48th	 Leni Manaa-Hoppenworth 
• 33rd	 Rossana Rodriguez Sanchez 

In 2025, we will be scheduling meetings with: 

• 46th	 Angela Clay  
• 40th	 Andre Vasquez  
• 50th	 Debra Silverstein 

As a result of these meetings, All Saints is starting conversations with Ald. Sanchez and other community organizations in 
the 33rd ward about how we might work together.  In 2025 we will continue to strengthen these relationships and explore 
how we can work together to address injustices in our communities.  

All Saints continued to work with United Power for Action and Justice (United Power) on the Reclaim Chicago campaign. 
Reclaim Chicago’s goal is to build 2000 affordable starter homes in four historically disinvested south and west side 
neighborhoods.    

This past spring, a 12-month organizing effort by United Power members culminated with the Chicago City Council 
committing over 500 city-owned vacant lots to the Reclaiming Chicago effort. With this commitment, United Power 
member institutions will be working to build and rehab 125 homes each year, for the next four years.  

As we ended 2024, United Power closed on 81 lots so that construction could begin. Over 80 homes were sold with families 
living in them or scheduled to be sold by the end of the year.  

Working together, there is no limit to what we can do. Your involvement in large and small ways has had and will continue 
to have an impact on our community, our neighbors and our city.   

Contact: Barbara Manley, 312-953-8802, barbaramanley1@gmail.com
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DIOCESAN CONVENTION REPORT 
Annie Logue, Jennifer Reft, and Skip Yates 

The 187th Annual Convention of the Episcopal Diocese of Chicago was held Saturday, November 23, 2024, as a virtual 
gathering on a Zoom webinar. Elections were held for the standing committee, bishop and trustees, and for the cathedral 
chapter. A budget was approved. 

Resolutions passed: Consolidation of St. Paul’s (McHenry), St. Mary’s (Crystal Lake), and St. Ann’s (Woodstock), Minimum 
Priest Compensation, On Being Socially Responsible Investors in Palestine and Israel, Transition of the Diocese of Chicago 
Sanctuary Task Force to Sanctuary Committee, and Adopting the Net-Zero By 2030 Creation Care Goal for the Diocese of 
Chicago and Creating Resources to Encourage and Enable Parishes to Achieve Net-Zero.

HOSPITALITY (not just Coffee Hour and Sparkling Sundays) 
Chad Kruse and Ann McKenzie 

Many of us linger after Sunday morning church services. We want to catch up a bit or meet someone new.  A cup of coffee 
or a cold drink helps to add to the ambience. In 2024 we increased the number of “Sparkling Sundays” after the 11:00am 
service. Iced tea on the lawn was quite a hit over the summer.   

Coffee hour after the 9:00am service is also adapting to our congregation. 

Coffee hour, Sparkling Sundays, hospitality for special services are all evolving with the needs of our congregation.  Have 
ideas to make it better? See anyone who is volunteering and get involved.  



- ￼  -22

MEXICO OUTREACH 
Jim Hanna 

This past year, All Saints’ was blessed to be part of the 
2024 Padre Bayron Chanchavac World Tour. To be honest, 
the only other stop between Mexico and Chicago was 
Washington, DC, where he met with Dave and Karen 
Howe, who began this ongoing relationship thirteen years 
ago. But, after not being able to meet or listen to this 
remarkable faith leader for several years, the event rivaled 
the Eras, minus the bracelets, of course.  

All Saints’ includes funds in its annual budget to support 
the activities of his parishes in Cuernavaca, Mexico. In 
addition, our congregation holds a fundraiser and fiesta in 
May to supplement the limited stipend Bayron receives 
from his Diocese to support his family. This year, our 
support put a new roof over part of San Pablo Church, 
supplemented an uncommon savings program for parish 
women and youth, partially funded a food pantry, and 
provided for continuing programs for community youth. 
Our ministry is aptly named “El Efecto Mariposa”, the 
Butterfly Effect, representing that a small change in one 
location, such as the beating of a butterfly’s wings or an 
offered kindness, can result in a far greater change 
elsewhere. 

What had been missing over the past few years was the 
cultural exchange that had been an integral part of the 
ministry. The pandemic and visa issues had delayed 
Bayron’s visits to Chicago as well as trips by All Saints’ 
members to Mexico to worship with his congregations. 
These excursions always feature new friendships, 
remarkable insight into the local culture and faith, a 
plethora of food, and proof that our similarities outweigh 
our differences. We are hopeful that worldwide health 
concerns and changing politics in both countries will not 
hinder a revival of this exchange.
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RAVENSWOOD ELEMENTARY SCHOOL 
Nancy Kipnis and Courtney Reid 

In 2024, All Saints reconnected with our local neighborhood school, Ravenswood Elementary School. In September, we 
held a back-to-school drive to much success. We worked with the principal and his staff to put together a list of needed 
supplies and parishioners delivered on all their requests! We provided over 20 backpacks, countless school supplies such 
as notebooks, markers, and crayons, pipe cleaners and modeling clay for crafting, and over 100,000 sheets of copy paper, 
enough to rise to 40 feet! And lastly, the students’ request for “tween” feminine hygiene products was honored with a large 
quantity of these items. These contributions will help get the school year off to a great start! We look forward to other 
opportunities to remain connected with this wonderful school in our neighborhood.

MIDWEST VETERANS CLOSET 
Katie Nolan and Therese Stasik 

THANK YOU !!!      THANK YOU !!!!    THANK YOU !!!    THANK YOU !!!!! 

The 5rd annual 2024 Midwest Veteran’s Closet Collection for Kitchen goods and other items was  successful. We made a few 
trips during the scheduled collection in January and February. We also made many more trips  throughout the year as 
people downsized to move, declutter, or cleared out loved one’s houses. 

The Midwest Veteran’s Closet staff and the Veteran’s we encountered continue to be very grateful for the number and 
variety of items donated and still always make the observation:   “ You always bring such nice things”.  It continues to be  
humbling in shelving donations when a Veteran says, “May I have that? It is exactly what I was hoping for!” 

With God’s help and your generous donations, the Midwest Veteran’s Closet Ministry continues in 2025 
with the collection box in the back of the Church, car to car drop-offs for larger loads and arranged pick-
ups as needed. The list of needed donations can be found here: Midwest Veterans Closet - needed items. 

Midwest Veteran’s Closet thanks All Saints for its continued support of this ministry. Usable items find 
new purpose, a second home, and, prevent unnecessary waste. For that, Mother Earth thanks you!

https://nebula.wsimg.com/a48645c67b4de641a7b163334d99d74a?AccessKeyId=C34DD2C85A25A42B883C&disposition=0&alloworigin=1
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RAVENSWOOD COMMUNITY SERVICES (RCS) 
Parker Callahan, Operations Director and Lori Gee, Executive Director 

✻ 16,400 sandwiches ✻   ✻ 18,300 meals✻.  ✻ 23,000 pantry visits ✻ 

32 years ago, on Ash Wednesday 1993, the people of All Saints’ decided to hand out groceries from the front doors of the 
church to anyone who showed up. At that first “distribution,” three people took them up on the offer. That spark of service 
grew into Ravenswood Community Services (RCS), now a 501c3 organization housed inside of All Saints’, which focuses on 
nourishing our neighbors by hosting grocery and hot meal distributions. Through the years, All Saints’ and its parishioners 
have provided space and support that have allowed RCS to thrive, and from that initial spark, RCS programs have grown 
considerably. Here is what 2024 at RCS looked like: 

● Tuesday pantry 

RCS’ Tuesday Night pantry had the busiest year in its history hosting over 18,000 visits in 2024. The Tuesday 
Pantry offers fresh produce, eggs, bread, milk, canned goods, frozen meat, and more to neighbors in need of 
emergency food. Operating without boundary restrictions, the pantry serves all who come to our doors. Tuesday 
operations use the All Saints’ sanctuary as a waiting area and the Parish Hall as the distribution site for all pantry 
items, providing a welcoming experience for our neighbors.  

● Tuesday Community Kitchen 

Offering ready-to-eat meals to neighbors visiting the food pantry, the Community Kitchen is staffed by volunteer 
cooking teams who thoughtfully prepare nutritious meals each week. 18,300 meals were distributed in 2024. In 
addition, a Saturday Sandwich Crew prepares 400 sandwiches for distribution each week as a supplemental 
ready-to-eat option, providing over 16,000 sandwiches this year. 

● Saturday Pantry (at Ravenswood School) 

Since 2009, RCS has operated a pantry on the second Saturday of each month in the north courtyard of 
Ravenswood School. This program is a 3-way partnership between RCS, the Greater Chicago Food Depository, and 
Ravenswood School and provides an abundance of produce and pantry items to families in the community. The 
Second Saturday Pantry hosted 1,500 household visits in 2024, representing about 4,000 individuals.  

● After School Pantries (at Goudy, McCutcheon, and Brennemann Schools) 

RCS’ off-site After School Pantry program continued to be very popular with students and families in 2024. This 
program brings nutritious, kid-friendly pantry staples and produce to the front of partner schools for parents to 
pick up at dismissal time, limiting the barriers between families and access to emergency food by bringing the 
food to where they already are. The After School Pantry supported over 3,500 visits in 2024. 



- ￼  -25

RCS: Ways to Get Involved 
Volunteers - many of whom hail from the ranks of All Saints’ - make all of RCS’ programming happen! Braving rain, snow, 
ice, extreme heat, and a lingering global pandemic, their dedication hasn’t wavered. If you volunteered in any way in 2024, 
know that your contribution made a real difference in people’s lives. 

Want to get involved? We’d love to have you! If you are interested in becoming a volunteer, please visit the volunteer page 
of our website and follow the instructions on that page. Any questions regarding volunteering can be directed to 
info@ravenswoodcommunityservices.org. Additionally, if you’re interested in donating goods to the pantry, visit the Ways 
to Help page to see what items we are in need of. 

How RCS is Funded 

RCS’ funding comes mostly from the community - individual donations and fundraising events.  

● Individual donations make up more than a third of RCS’ financial support. Many thanks to everyone who 
contributes to the costs of running RCS programs! Whether you give once a year or monthly, online, by check, or 
through your employer, by donations of food and supplies, or by encouraging others to give, your generous gifts 
say that you care that our neighbors have the food that they need to feed themselves and their families. We 
cannot thank you enough.  

● Two fundraising events - the Ravenswood Run (April) and the Spirits of Ravenswood (October) - support RCS’ 
current programming, allow us to expand our reach with new programming, and help us respond to evolving 
needs in the community. Thanks for supporting these events! 

Note: Get ready to run, walk, volunteer, or cheer at this year’s Ravenswood Run, Sunday, April 27, 2025!

2024 RCS Board of Directors 
Suzanne Wille*, Rector 
Brian Lynch, Chair 
Lisa Patel, Treasurer 
Jane Schaefer*, Secretary 
Kelly Hewitt 
Margaret McCamant* 
Dan Morgan* 

    Mark Ortlieb* 
Sara Rodites 
Erin Ruffolo* 
Nicole Spreen 
Jennifer Boyle Tucker* 

      * members of All Saints’ 
RCS Staff 
Lori Gee, Executive Director 
lori@ravenswoodcommunityservices.org 
Parker Callahan, Operations Manager 
 parker@ravenswoodcommunityservices.org 

    Josh Rains, Program Assistant 
     Andrew Taylor,  Social Service Outreach 

The RCS staff can be reached at (773) 769-0282. 

mailto:info@ravenswoodcommunityservices.org
mailto:parker@ravenswoodcommunityservices.org
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REFUGEE MINISTRY 
Annie Logue  

All Saints Refugee Ministry is dedicated to helping refugees resettle in Chicago by collecting the items they need to help 
them stay warm and set up new households.  

Accomplishments  

● Provided needed items to set up a household for a Rohinga Muslim family from Myanmar.  
● Continued to collect clothing and household items for the Refugee Free Stores, a volunteer-run network that 

provides supplies to new settlers in the city.   
● Built on our relationship with Exodus World Services, including inviting Rev. Jason Mohn, Director of Church and 

School Engagement at Exodus, to preach in August. 

We would like to thank our donors, volunteers, and partners for their support in 2024. We’ll do this work as long as it’s 
necessary. Because government policy toward refugees, asylees, and immigrants is fluid, we may find more and different 
work in the coming year. 

REVIVE CHRISTMAS BASKETS 
Katy Kelsey-Morgan 

In 2024, 25 families from All Saints supported 24 family units on the west side of Chicago ranging from individual adults to 
a family of eight. We bought gift cards for groceries, wrapped presents for under the tree, and the church school children 
filled stockings with little treats for the children. The church school filled a record number of stockings, for 69 children. 96 
people were directly supported in the Christmas season. The second wrapping party was held the Saturday after 
Thanksgiving. We had more wrappers than gifts to wrap and pack (thanks for your good spirits about that) so the event will 
be reassessed for 2025, but it will go back on the calendar. 

We also had people from All Saints go help with registering families at ReVive during the summer, and someone else 
mentioned helping with distribution in December. Opportunities for this voluntarism will continue to be posted in the All 
Saints Newsletter. ReVive has added an outreach team that works directly with unhoused people in the city, and we will 
consider adding a collection of supplies and “gifts” for that team to the Christmas Basket program in 2025. 

This spring there will be an early sign-up to increase the accuracy of our request for families from Revive. Revive would also 
like us to send a group to help with their family registration events in June and July. Families to support will be assigned in 
October 2025, with completed boxes due right after Thanksgiving. Watch the newsletter for more information or talk to 
Courtney Reid to be in touch with Katy Kelsey-Morgan.
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VESTRY REPORT 
Katrina Kasten & Ann McKenzie 

The All Saints’ Vestry is the church’s governing board. We are a group of 11 parishioners (9 vestry members, 2 co-wardens) 
plus the Rector, a scribe, and a treasurer.  We meet the third Tuesday of the month (with a few exceptions) where we 
discuss the major business of the church. We approach that duty prayerfully, understanding that All Saints’ is a special 
place.   

We have two main areas of focus: the spiritual well-being of the church and the finances. 

The Community 

Our underlying theme for the past year has been Connections. How do we connect with each other, our community, and 
God? Vestry looked at connections, both within the congregation and beyond. We started the year with a retreat where we 
looked at how to create connections that will allow us to express, live into, and reflect our values.  

During the year, we focused on faithful questions and connections within the vestry. Monthly meetings always start with 
prayer. Then we discuss “God Sightings,” like the All Saints small groups piloted in 2024: Where have we witnessed God? 
Where do we feel like we are far from God? 

Finances 

The financial health of All Saints’ and the long-term viability of our buildings is a key Vestry responsibility. Two incredible 
committees provided needed guidance through 2024.  An active finance committee advised the vestry regarding the 
budget and financial decisions.  An intrepid buildings and grounds committee kept  on top of the needs of our facilities.   

We are happy to tell you that as our congregation grows, so does our budget. Through careful planning, our staff’s strong 
stewardship, and the pledges of our congregation; All Saints’ has balanced the books and kept the buildings running. 

The All Saints’ Vestry wants to hear more from you.  Do not hesitate to reach out to us.  

Chad Eric Bergman 
John Dufour 
Halley Hoffman 
Josephine Koo 
Tobias Lohe 
Craig Maki 
Jose Sanchez-Perry 
Gretchen Schlabach 
Skip Yates 
Katrina Kasten, Co-Warden 
Ann McKenzie, Co-Warden 
June Coyne, Scribe 
John Williams, Treasurer 
Suzanne Wille, Rector

2024 Vestry
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Candidate for Vestry Co-Warden

John Dufour 

I have enjoyed being a part of this glorious All Saints community since 
2021 when my wife Stina and our two kids, Elizabeth and Joshua, moved 
to Chicago from Brooklyn to be closer to family. We’ve found a beautiful 
home that fosters spiritual growth for us all, as well as actively 
demonstrates our faith in the community and city.  

The kind, vibrant, and authentic group of people we have at All Saints 
drew our family in, and inspired me to want to be more directly involved. I 
work as a school social worker with Chicago Public Schools, and am 
passionate about empowering young people and supporting the needs of 
our community and city. It is an honor to serve on the Vestry to continue 
the necessary and beautiful work we are already doing, and contribute to 
envisioning other opportunities for our community to grow and serve 

together. I enjoy cooking non-toddler-related food which is more rare these days, riding my bike when it’s not frigid 
outside, and discovering new reading recommendations for my daily CTA commute. 

Prince Fiyero Tigelaar 

Handsome and charming, I know how to dance through life, never taking anything too seriously. I hope to lead All Saints 
into having more fun all the time! I pledge to woo every attractive member, but I confess I have no idea how to read a 
balance sheet. But why should I? They are SO stressful! 

Still, I would like to be Co-Warden. Perhaps it will help me grow wiser? Oh, never mind!
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Chet Kelly 

The All Saints community has given me a spiritual home, providing me with spiritual 
and emotional support, since I first walked through the doors seven years ago. Serving 
on the Vestry will allow me to draw upon my skills and experience to give back to the 
church and the community. Six years ago I retired after a thirty year career in public 
health administration at the local, state, and county levels. Working in various 
capacities I was responsible for financial and programmatic oversight of federal grants 
totaling $10 million annually, including program development, implementation, and 
evaluation. I can draw upon this experience to be an effect Vestry member. My husband 
Dale and I have been together for 32 years; 17 as legally married.

Tobias Lohse 

Since 2019, Tobias and his wife Anika have been members of All Saints in Chicago, 
attracted by its vibrant community and commitment to social justice. Professionally, 
he has thrived as a software engineer, co- founding a startup and leading teams of up 
to 20 engineers with a focus on human-centered design and distributed authority in 
mission-aligned teams. The birth of his first daughter Lucia in 2023 brought new joy 
and fulfillment. Tobias is eager to contribute his varied experiences to further the 
growth of All Saints.

José Sanchez- Perry 

I would like to serve and contribute to the congregation with my time. I hope to 
continue to build the amazing community that makes All Saints so special. I was 
born in Jalisco, Mexico and moved to the United States in 2001. I live in Roger’s 
Park and work at Loyola University Chicago.

Candidates for Vestry for Three-Year Team
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Jane Schaefer 

The first All Saints service I attended with my husband Ken Jones and 
my baby Linnea was the Children’s Christmas Service in 2003. The joy, 
beauty, and faith of this little church combined with its quirkiness (and 
chaos) was striking. Suddenly Ken and I, who hadn’t been to church in 
years, were coming to church every Sunday. All Saints welcomed me 
without judgment, and being part of this community has made me a 
better mother, partner, and person. I’ve been involved in many ways at 
All Saints—Mexico Outreach, cake auctions, Ravenswood Runs, Open 
House Chicago, and countless coffee hours. I also served on the board of 

Ravenswood Community Services. Now that my children are (mostly) grown, I have the time to make a deeper 
commitment to All Saints by serving on vestry. 

Ken and I have two college-aged daughters, Linnea and Iris. We met at Northwestern 40(!) years ago and have lived in 
Lincoln Square for 26 years. You can usually find me at the 9 AM service since Ken sings in the choir.  

My paid work is evaluating informal learning environments—museums, zoos, gardens, etc.—to help make them more 
accessible and engaging for visitors. Practically, this means I do things like asking people lots of questions or following 
them around during museum visits.  

I spent my childhood moving every few years with my three sisters, mom, and dad, who was an Army officer. We lived in 
Ohio, Virginia, Alabama, North Carolina, finally settling in Dallas. My experience always being “the new kid” makes All 
Saints' openness to all and radical hospitality especially important to me.

Candidates for Vestry for One-Year Team
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Lelia Fry 

Hi, I'm Lelia! I've been worshipping at All Saints' for almost five years. You 
might see me reading one of the lessons or the Prayers of the People during 
the 11 am services, but I'm often back in the corner maneuvering the cameras 
with the livestream team. I work from home as an Associate Academic Dean at 
Bexley Seabury Seminary, and I'm a serious Bible nerd. I love listening to 
audiobooks, being around plants and flowers, and crafting. I'm trying to take 
up gardening and I hope to learn to juggle some day! My spouse Kuo and I live 
in Lindenhurst with Honey and Callie, two of the cutest cats in the world. 
We're grateful to be a part of the All Saints' community!

Jennifer Reft 

I have been a member of All Saints since 2006. I am a mother to three 
children, Eric, Eleanor, and Mothra, wife to Tom, and a home health physical 
therapist. I believe the All Saints community is special and want to share the 
needs and goals of this community in a larger institutional context and I am 
interested in increasing my knowledge of and participation in the larger 
Episcopal church and community.

Candidate to Diocesan Convention

Annie Logue 

Annie Logue is a long-time member of All Saints. She writes extensively about 
business and finance, and currently serves as a trustee of the Diocesan 
Foundation. At All Saints, she has had stints on the finance committee, running 
the Christmas Basket program, and recently organized the collection of items 
for refugees through Exodus World Service. She lives in Lakeview with her 
husband, Rik Lantz. 
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Skip Yates 

I have served as a delegate to diocesan convention and am happy to 
stand in the wings this year, ready to serve as delegated, if needed. 
Originally from Pittsburgh via New York, I am a cradle 
Episcopalian, encompassing a 12-year stint as a boy chorister and 
acolyte. I hold a life-long belief and devotion to our liturgy and a 
profound love for our music. I believe that Love and Faith are the 
cornerstone and the foundation of our strength as a family. 

My Committee memberships: Rector Search, Buildings & Grounds, 
Worship, and Liturgical Ministry.  My Services: Christmas Greening, 
Easter and Christmas Plant Caretaker, Semi-annual Coffee Hour co-
host. 

All of the above has nurtured the awareness of and has fortified my 
love for my All Saints family. I intend to ensure that All Saints Church 

continues to be the vital, viable, and stable yet growing community and beacon that we are.

Thank you all for running this year and your 
willingness to serve All Saints.

Thank 
You!

Candidate to Diocesan Convention, Alternate Candidate
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FINANCE COMMITTEE REPORT

Treasurer and Finance Committee 

After a huge investment in reorganizing the Finance 
Committee’s structure and clarifying its role as well as 
streamlining our budget and finances in 2023, this past 
year was marked by continued learning and improvement 
to intentionally plan for the growth and care of our 
congregation, campus, and community. Overall, All Saints’ 
finances remained strong in 2024 due to the generosity 
and responsible stewardship of our entire congregation. 

The Phoenix Fund continued to grow due to the generous 
gifts of parishioners in the form of donations and 
bequests as well as the favorable market conditions that 
marked much of the year. This was also despite a 
significant expense of over $70,000 for tuckpointing the 
exterior of the Parish Hall, which was long overdue. As of 
the writing of this report, the Phoenix Fund assets total 
just over $500,000! 

The 4546 North Hermitage property continues to be in 
excellent financial health, including contributing to a 
share of operations costs such as insurance and building 
management, distributing $12,500 to All Saints’ to pay 
down the investments that were made by ASEC in the 
property in past years, and maintaining a reserve to 
respond to any unexpected issues. 

In mid-2024, we successfully conducted our first-ever 
budget analysis and realignment to do our best to assess 
and account for the inevitable changes and surprises that 
occur over the course of a year and ensure that we had 
adequate resources budgeted where they need to be. 

Because of all of these efforts, we ended the year with Net 
Operating Revenue of -$367, which is pretty darn good for 
a budget of over $670,000! The Finance Committee 
continues to work closely with the Buildings & Grounds 
Committee, Church School Staff, and leaders of all of the 
other ministries and initiatives at All Saints to make sure 
we have the resources and infrastructure to serve as a 
welcoming and safe place for our neighbors, a beacon of 
faith and hope in tough times, and a thriving house of 
worship on our $4+ million, 100+-year old campus in 2025 
and beyond. 

Thank you to each of you who have shared the blessings 
of your lives by contributing to the financial health and 
vitality of our faith community through pledging, 
donations, and estate planning. They are key to enabling 
us to grow in faith and in relationship with our neighbors 
near and far and do the work of building God’s kingdom in 
our own world. 

Finally, a big THANK YOU to the members of the Finance 
Committee and our Accountant and her team for their 
time, wisdom, and commitment to the financial health of 
All Saints. 

Faithfully, 

John Williams, Treasurer 

The Finance Committee 
Scottie Caldwell 
Maggie Cassidy 
Paul Hoffman 
Ken Jones 
Mark Ortlieb 
Katrina Kasten and Ann McKenzie (Co-Wardens) 
Accountants 
Amy Ceisel and Claritus Group
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FINANCIALS: BUDGET VS ACTUAL 2024

Original Revised
2024

Actual
2024

Budget
2024

Budget
Over

Budget
% of

Budget
1 Revenue
2    01-Income
3       Donations & Open Plate Checks 63,428         65,000         65,000         (1,572) 98%
4       Pledges 563,688       580,000       580,000       (16,312) 97%
5    Total 01-Income 627,116       645,000       645,000       (17,884) 97%
6    01-M iscellaneous Income
7       4546 LLC Overhead Contribution 10,980         10,400         10,400               580 106%
8       M iscellaneous Income 2,264           5,000           5,000         (2,736) 45%
9       RCS Overhead Contribution 20,000         20,000         20,000                  - 100%
10    Total 01-M iscellaneous Income 33,244 35,400 35,400 (2,156) 94%
11 Tota l Revenue 660,360 680,400 680,400 (20,040) 97%
12 Gross Profit 660,360 680,400 680,400 (20,040) 97%
13 Expenditures
14    01-Administrative Expense
15       Bookkeeping and Auditing 11,750            9,500         16,550         (4,800) 71%
16       Communications Consultant 13,475                   -           14,210             (735) 95%
17       Copier, Telephone, and Internet 7,699          10,000           6,200           1,499 124%
18       Diocesan Convention               500               500             (500) 0%
19       Director of Administration Compensation 59,917          91,792         57,256           2,660 105%
20       Insurances - Workers Comp and Umbrella 4,023            5,068           5,068         (1,045) 79%
21       M iscellaneous Office Expense 81                175               175               (94) 46%
22       Off ice Equipment and Software 1,487            1,800           1,800             (313) 83%
23       Online Giving and Credit Card fees 7,503            1,500           4,500           3,003 167%
24       Payroll Service 646            1,000           1,000             (354) 65%
25       Payroll Taxes 7,898                   -             9,000         (1,102) 88%
26       Postage, Printing and Supplies 7,087            3,000         10,500         (3,413) 67%
27    Total 01-Administrative Expense 121,567       124,335       126,759         (5,192) 96%
28    02-Buildings and Grounds
29       Audio Equipment and Maintenance 2,161                800               800           1,361 270%
30       Building Manager 27,000          27,000         27,000                  - 100%
31       Building Mortgages 3,243          20,732           3,518             (275) 92%
32       Building Repairs & Maintenance 37,746          18,000         18,000         19,746 210%
33       Building Supplies/Exterminator 1,979            1,600           1,600               379 124%

All Saints Episcopal Church
Budget vs. Actual

2024

Page 1
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FINANCIALS: BUDGET VS ACTUAL 2024 continued

Original Revised
2024

Actual
2024

Budget
2024

Budget
Over

Budget
% of

Budget
34       Cleaning Service 9,545          10,560         10,560         (1,015) 90%
35       Comprehensive / Umbrell Insurance 33,783          28,718         28,718           5,065 118%
36       Electric 10,688          10,000         10,000               688 107%
37       Fuel 11,882          16,000         16,000         (4,118) 74%
38       Landscaping 3,806            2,500           2,500           1,306 152%
39       M iscellaneous Buildings and Gro 1,692            1,500           1,500               192 113%
40       Water & Sewer 272                200               200                 72 136%
41    Total 02-Buildings and Grounds 143,797       137,610       120,396         23,401 119%
42    03-Clergy Expense
43       Assoc Clergy - Business Expense 643                600               600                 43 107%
44       Assoc Clergy - Compensation 119,063        120,518       120,518         (1,455) 99%
45       Assoc Clergy - Continuing Ed 430            1,000           1,000             (570) 43%
46       Rector - Compensation 137,031        136,839       136,839               192 100%
47       Rector Business Expense 1,855            1,500           1,500               355 124%
48       Rector Cont inuing Education 278            2,000           2,000         (1,722) 14%
49    Total 03-Clergy Expense 259,300       262,457       262,457         (3,157) 99%
50    04-Education
51       Adult Education and Formation 921            2,000           2,000         (1,079) 46%
52       Church Schoo l Assistant           4,000           4,000         (4,000) 0%
53       Church School Supplies 1,342            1,500           1,500             (158) 89%
54       M iscellaneous Education 86                   -                    -                   86
55       Nursery School 6,273            6,000           6,000               273 105%
56       Teacher Education 761            1,600           1,600             (839) 48%
57       Youth Program 384            1,500           1,500         (1,116) 26%
58    Total 04-Education 9,767         16,600         16,600         (6,833) 59%
59    05-Music
60       Choir Expense & Music Library 1,163            1,700           1,700             (537) 68%
61       Continuing Education               500               500             (500) 0%
62       Director of Music Compensation 36,295          37,832         37,832         (1,537) 96%
63       Festival Musicians and Supp ly Organists 5,690            7,500           7,500         (1,810) 76%
64       M iscellaneous Music Expense 365                500               500             (135) 73%
65       Organ and Piano Maintenance 760                900               900             (140) 84%
66    Total 05-Music 44,273         48,932         48,932         (4,659) 90%
67    06-Outreach
68       Anti Racism Work 0           2,000           2,000         (2,000) 0%
69       Diocesan Gift 33,333         50,000         50,000       (16,667) 67%
70       Diocese of Renk Sudan 5,280           5,280           5,280                  - 100%

Page 2
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FINANCIALS: BUDGET VS ACTUAL 2024 continued

Original Revised
2024

Actual
2024

Budget
2024

Budget
Over

Budget
% of

Budget
71       Donation-RCS 16,000         16,000         16,000                  - 100%
72       Mexico Outreach 2,200           2,200           2,200                  - 100%
73       Outreach - Other 332               500               500             (168) 66%
74       Ravenswood Run-Sponsor Contribu 2,000           2,000           2,000                  - 100%
75       Theological Education 3,670               500               500           3,170 734%
76       United Power - Community Organ 1,333           2,000           2,000             (667) 67%
77    Total 06-Outreach 64,148         80,480         80,480       (16,332) 80%
78    07-Worship Expense
79       Supply Clergy 0               400               400             (400) 0%
80       Worship Expense 1,457           3,800           3,800         (2,343) 38%
81    Total 07-Worship Expense 1,457           4,200           4,200         (2,743) 35%
82    08-Parish Development
83       Annual Meeting 611                700               700               (89) 87%
84       Meeting and Seminar Expense 707                300               300               407 236%
85       M iscellaneous Parish Developmen 280            3,500           3,500         (3,220) 8%
86       Parish Hospita lity 7,882            7,500           7,500               382 105%
87       Stewardship / Newcomer Devel 2,279            2,000           2,000               279 114%
88    Total 08-Parish Development 11,758         14,000         14,000         (2,242) 84%
89    10-Other Expenses
90       Interest Expense 17,160                 80         17,214               (54) 100%
91       M iscellaneous Expenses 0               285               285             (285) 0%
92    Total 10-Other Expenses 17,160               365         17,499             (339) 98%
93 Tota l Expenditures 673,227       688,979       691,323       (18,096) 97%
94 Net Operating Revenue (12,867)         (8,579)       (10,923)         (1,944) 118%
95 Other Revenue
96    Capital Campaign Activity
97       Rectory Restoration Donations 3,346 0 0 3,350
98    Total Capital Campaign Activity 3,346 0 0 3,350
99    Interest Income - Kovitz 1,288 0 0 1,288
100    Investment Income - Kovitz 8,455                    -                  - 8,455
101    Outreach Activities
102       Outreach Income
103          All Saints Bake Auction 33,847                    -                  -           33,847
104          Mexico Income 4,448                    -                  -             4,448
105          Other Outreach Donations 162                    -                  -                 162
106          Ravenswood Run Income 1,684                    -                  -             1,684
107          Ravenswood School Donat ions 1,240                    -                  -             1,240

Page 3
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FINANCIALS: BUDGET VS ACTUAL 2024 continued

Original Revised
2024

Actual
2024

Budget
2024

Budget
Over

Budget
% of

Budget
108       Tota l Outreach Income 41,381 0 0 41,381
109    Total Outreach Activities 41,381 0 0 41,381
110 Tota l Other Revenue 54,470 0 0 54,474
111 Other Expenditures
112    Capital Investment 0           1,000           1,000 (1,000)
113    Investment Fees - Kovitz 3,439                  -                    -             3,439
114    Outreach Expenses
115       All Saints Bake Auction 34,669                    -                  -           34,669
116       Mexico Expenses 3,600                    -                  -             3,600
117       Other Outreach Expense 667                    -                  -                 667
118       Ravenswood Run Expenses 800                    -                  -                 800
119       Ravenswood School Distributions 1,235                    -                  -             1,235
120       Rector's Discretionary Fund 2,814                    -                  -             2,814
121    Total Outreach Expenses 43,786 0 0 43,786
122 Tota l Other Expenditures 47,225 1,000 1,000 46,225
123 Net Other Revenue 7,245 (1,000) (1,000) 8,249
124 Net Revenue (5,622) (9,579) (11,923) 6,305 47%

Page 4
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FINANCIALS: FINANCIAL POSITION 2024

As of Dec 31, 2024 As of Dec 31, 2023
1 ASSETS
2    Current Assets
3       Bank Accounts
4          Checking - 3716-Operating Account 64,113 126,968
5             Kovitz Investment Reserve 63,000
6          Total Checking - 3716-Operating Account 127,113 126,968
7          Checking 3708-Capital Campaign 82 82
8          Checking 4982-Ravenswood Run Account 5,309 13,874
9          Checking-0200-Outreach Account 5,503 4,991
10          Checking-4681-Rector's Discretionary Fund 1,434 1,704
11       Tota l Bank Accounts 139,441 147,619
12       Accounts Receivable 7,500 0
13       Other Current Assets
14          Accrued Revenue 0 4,164
14          Clearing (643)
15          Due To / From 4546 N Hermitage (141,627) (121,057)
16          Due To / From RCS 667 0
17          Undeposited Funds 0 0
18       Tota l Other Current Assets (141,603) (116,893)
19    Total Current Assets 5,338 30,726
20    Fixed Assets
21       Fixed Assets
22          Appliances 1,050 1,050
23          Be ll 4,748
24          Building Improvements 3,517,961 3,502,712
25          Building Improvements - Acc Depr (968,496) (968,496)
26          Computers 14,957 14,957
27          Rectory Restoration 542,013 542,013
28          Website 4,500 4,500
29          Website Acc Depr (4,500) (4,500)
30       Total Fixed Assets 3,112,233 3,092,236
31       Loan Fees - 762001-6 4,279 4,279
32          Loan Fees - Acc Amort (357) (357)
33       Tota l Loan Fees - 762001-6 3,923 3,923
34    Total Fixed Assets 3,116,155 3,096,159
35    Other Assets
36       Investment in 4546 HermitageLLC 635,000 635,000
37       Investments
38          Endowment Fund (PershingKovitz) 431,981 377,976

All Saints Episcopal Church
Statement of Financial Position Comparison

As of December 31, 2024

Page 1
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FINANCIALS: FINANCIAL POSITION 2024 continued

39          Wintrust Account 2,322 0
40       Tota l Investments 434,303 377,976
41       PrePaid Expense 9,882 1,630
42    Total Other Assets 1,079,185 1,014,606
43 TOTAL ASSETS 4,200,678 4,141,492
44 LIABILITIES AND EQUITY
45    Liabilities
46       Current Liabilities
47          Accounts Payable
48             *Accounts Payable 19,566 23,667
49          Total Accounts Payable 19,566 23,667
50          Credit Cards
51             Wintrust Credit Card
52                Wintrust - Collette 0
53                Wintrust - Cordero 275
54                Wintrust - Reid 570
55                W intrust - Thomas 3,885
56                Wintrust - W ille 158
57             Total W intrust Credit Card 4,888 0
58          Total Credit Cards 4,888 0
59          Other Current Liabilities
60             Accounts Payable 0 0
61             Other Current Liabilities
62                403(b) Payable (1,134) 4,815
63                Deferred Revenue 58,240 29,441
64                Due To Rectors Discretionary Fu 1,434 0
65             Total Other Current Liabilities 58,540 34,256
66          Total Other Current Liabilities 58,540 34,256
67       Total Current Liabilities 82,994 57,923
68       Long-Term Liabilities
69          Capital Campaign - Mortgage 0 0
70          Construction Loan - Rectory-Note 5 0 0
71          Loan from Bishops and Trustees 0 0
72          Notes Payable 286,691 285,292
73       Tota l Long-Term Liabilities 286,691 285,292
74    Total Liabilities 369,685 343,215
75    Equity
76       Investments - Change in Value 114,011 66,300
77       Net Assets
78          Board Designated Funds
79             All Saints Bake Auction 973 0
80             Choir Fund 9,408 9,408
81             Mexico 5,849 5,849
82             Ravenswood Run 4,425 13,874

Page 2
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FINANCIALS: FINANCIAL POSITION 2024 continued

83             Ravenswood School 0 896
84             Rectory Restoration Fund 8,722 8,722
85             Youth Program 216 216
86          Total Board Designated Funds 29,593 38,965
87          Restricted Net Assets (171,629) (171,629)
88       Tota l Net Assets (142,036) (132,664)
89       Prior Year Adjustments (636) (636)
90       Unrestricted Net Assets 3,865,276 3,787,201
91       Net Revenue (5,622) 78,076
92    Total Equity 3,830,993 3,798,277
93 TOTAL LIABILITIES AND EQUITY 4,200,678 4,141,492

Page 3
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4546 N HERMITAGE PROFIT & LOSS

4/6

Total

Jan - Dec 2024 Jan - Dec 2023 (PY)

NET INCOME $8,605 $ -8,393

3/6

Profit and Loss Comparison

January - December 2024

Total

Jan - Dec 2024 Jan - Dec 2023 (PY)

INCOME

Laundry Revenue 714 1,053

Rental Income 68,630 60,699

Total Income 69,344 61,752

GROSS PROFIT 69,344 61,752

EXPENSES

Accounting Fees 950

Amortization Expense 588 343

Bank Service Charges 20

Building Manager 6,300 6,300

Cleaning and Maintenance

Landscaping 1,470 2,138

Pest Control 220 220

Total Cleaning and Maintenance 1,690 2,358

Computer and Internet Expenses 518

Insurance Expense 4,680 4,380

Interest Expense 12,348 13,852

Legal and Other Prof. Fees 252 985

Purchases 957

Repairs 4,664 740

Repairs - Plumbing 5,703

Total Repairs 4,664 6,443

Supplies 169

Taxes - Property 5,988 10,681

Utilities

Electricity 316 349

Gas 1,496 1,519

Sewer 2,061 1,371

Total Utilities 3,872 3,239

Total Expenses 41,088 50,488

NET OPERATING INCOME 28,257 11,263

OTHER INCOME

Interest Income 5

Total Other Income 5 0

OTHER EXPENSES

Depreciation Expense 19,656 19,656

Total Other Expenses 19,656 19,656

NET OTHER INCOME -19,651 -19,656
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4546 N HERMITAGE 2025 BALANCE SHEET COMPARISON

5/6

Balance Sheet Comparison
As of December 31, 2024

Total

As of Dec 31, 2024 As of Dec 31, 2023 (PY)

ASSETS

Current Assets

Bank Accounts

Operating Account - 4340 17,321 11,629

Sec Dep AC 9122 1st Floor 1,807 1,802

Total Bank Accounts 19,128 13,431

Total Current Assets 19,128 13,431

Fixed Assets

Fixed Assets

A_Land & Bldg-4546 N Hermitage 0 0

Building-4546 N. Hermitage 384,896 384,896

Land - 4546 256,598 256,598

Total A_Land & Bldg-4546 N Hermitage 641,494 641,494

Bldg Improve 375 375

Appliances 2,780 2,780

Electrical Improvement Project 22,836 22,836

Heater - Boiler 25,225 25,225

Porch Renovation Project 19,131 19,131

Roof 17,346 17,346

Water Main 15,600 15,600

Water Pump 4,500 4,500

Total Bldg Improve 107,793 107,793

Z__Acc Deprec-Bldg. Impr -31,774 -26,114

Z__Accum. Deprec. 4546 N. Herm -91,621 -77,625

Total Fixed Assets 625,892 645,548

Loan Fees 2,939 2,939

Accumulated Amortization-Loan Costs -931 -343

Total Loan Fees 2,008 2,596

Total Fixed Assets 627,900 648,144

Other Assets

Due to (from) All Saints 136,873 116,303

Total Other Assets 136,873 116,303

TOTAL ASSETS $783,901 $777,878

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 7,565 7,348
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Total

As of Dec 31, 2024 As of Dec 31, 2023 (PY)

Total Accounts Payable 7,565 7,348

Other Current Liabilities

Accrued Real Estate Taxes 14,294 14,294

Due to (from) Capital Campaign 30,445 30,445

Tenants Security Deposits Held 1,800 1,800

Total Other Current Liabilities 46,539 46,539

Total Current Liabilities 54,104 53,887

Long-Term Liabilities

Loan-Northbrook Bank 219,678 222,478

Total Long-Term Liabilities 219,678 222,478

Total Liabilities 273,782 276,365

Equity

Contributions from Members 635,000 635,000

Prior Year Adjustment -30,445 -30,445

Retained Earnings -103,042 -94,649

Net Income 8,605 -8,393

Total Equity 510,119 501,513

TOTAL LIABILITIES AND EQUITY $783,901 $777,878
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FINANCIALS: ASEC 2025 BUDGET

 

2024 Budget

2024 Revised 
Budget 

(as of Aug. 2024) 2024 Actuals 2025 Budget

% Difference 
2024 and 2025 

budget

Revenue

   01-Income

      Donations & Open Plate Checks ($ 65,000)           ($ 65,000)           ($ 63,428)           ($ 65,000)           0.00%

      Pledges ($ 580,000)         ($ 580,000)         ($ 563,688)         ($ 616,000)         6.21%

      Online Giving Fees ($ -  )                 ($ -  )                 ($ -  )                 ($ 9,000)             

   Total 01-Income ($ 645,000)         ($ 645,000)         ($ 627,116)          ($ 690,000)         6.98%

   01-Miscellaneous Income

      4546 Hermitage LLC Overhead Contribution ($ 10,400)           ($ 10,400)           ($ 10,980)           ($ 11,700)            12.50%

      4546 Hermitage LLC Repayment ($ 10,000)           N/A

      Miscellaneous Income ($ 5,000)             ($ 5,000)             ($ 2,264)             ($ 3,000)             -40.00%

      RCS Overhead Contribution ($ 20,000)           ($ 20,000)           ($ 20,000)           ($ 20,000)           0.00%

   Total 01-Miscellaneous Income ($ 35,400)           ($ 35,400)           ($ 33,244)           ($ 44,700)           26.27%

Total Revenue ($ 680,400)         ($ 680,400)         ($ 660,360)         ($ 734,700)         7.98%

Expenditures

   01-Administrative Expense

      Bookkeeping and Auditing ($ 9,500)             ($ 16,550)           ($ 11,750)            ($ 17,000)           2.72%

      Communications Consultant ($ -  )                 ($ 14,210)           ($ 13,475)           ($ 10,000)           -29.63%

      Copier, Telephone, and Internet, Website ($ 10,000)           ($ 6,200)             ($ 7,699)             ($ 6,500)             4.84%

      Diocesan Convention ($ 500)                ($ 500)                ($ -  )                 ($ 500)                0.00%

      Director of Administration Compensation ($ 91,792)           ($ 57,256)           ($ 59,917)           ($ 70,686)           23.46%

      Insurances (Workers Comp/D&O/Misconduct) ($ 5,068)             ($ 5,068)             ($ 4,023)             ($ 3,800)             -25.02%

      Miscellaneous Office Expense ($ 175)                ($ 175)                ($ 81)                  ($ 175)                0.00%

      Office Equipment and Software ($ 1,800)             ($ 1,800)             ($ 1,487)             ($ 1,800)             0.00%

      Online Giving and Credit Card fees ($ 1,500)             ($ 4,500)             ($ 7,503)             ($ 9,000)             100.00%

      Payroll Service ($ 1,000)             ($ 1,000)             ($ 646)                ($ 1,000)             0.00%

      Payroll Taxes ($ 9,000)             ($ 7,898)             ($ 10,422)           15.80%

      Postage, Printing and Supplies ($ 3,000)             ($ 10,500)           ($ 7,087)             ($ 10,500)           0.00%

   Total 01-Administrative Expense ($ 124,335)         ($ 126,759)         ($ 121,566)         ($ 141,383)         11.54%

   02-Buildings and Grounds

      Audio Equipment and Maintenance ($ 800)                ($ 800)                ($ 2,161)             ($ 2,000)             150.00%

      Building Manager ($ 27,000)           ($ 27,000)           ($ 27,000)           ($ 27,675)           2.50%

      Building Repairs & Maintenance ($ 18,000)           ($ 18,000)           ($ 37,746)           ($ 28,600)           58.89%

      Building Supplies/Exterminator ($ 1,600)             ($ 1,600)             ($ 1,979)             ($ -  )                 -100.00%

      Cleaning Service ($ 10,560)           ($ 10,560)           ($ 9,545)             ($ 10,560)           0.00%

      Insurances (Property/Liability/Umbrella) ($ 28,718)           ($ 28,718)           ($ 33,783)           ($ 30,323)           5.59%

      Electric ($ 10,000)           ($ 10,000)           ($ 10,688)           ($ 11,000)            10.00%

      Fuel ($ 16,000)           ($ 16,000)           ($ 11,882)            ($ 16,000)           0.00%
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      Landscaping ($ 2,500)             ($ 2,500)             ($ 3,806)             ($ 3,000)             20.00%

      Buliding Mortgages (Principal) ($ 20,732)           ($ 3,518)             ($ 3,243)             ($ 3,843)             9.24%

      Miscellaneous Buildings and Grounds ($ 1,500)             ($ 1,500)             ($ 1,692)             ($ 1,500)             0.00%

      Water & Sewer ($ 200)                ($ 200)                ($ 272)                ($ 300)                50.00%

   Total 02-Buildings and Grounds ($ 137,610)         ($ 120,396)         ($ 143,797)         ($ 134,801)         11.96%

   03-Clergy Expense

      Assoc Clergy - Business Expense ($ 600)                ($ 600)                ($ 643)                ($ 600)                0.00%

      Assoc Clergy - Compensation ($ 120,518)         ($ 120,518)         ($ 119,063)          ($ 122,887)         1.97%

      Assoc Clergy - Continuing Ed ($ 1,000)             ($ 1,000)             ($ 430)                ($ 1,000)             0.00%

      Rector - Compensation ($ 136,839)         ($ 136,839)         ($ 137,031)         ($ 139,934)         2.26%

      Rector Business Expense ($ 1,500)             ($ 1,500)             ($ 1,855)             ($ 1,500)             0.00%

      Rector Continuing Education ($ 2,000)             ($ 2,000)             ($ 278)                ($ 2,000)             0.00%

   Total 03-Clergy Expense ($ 262,457)         ($ 262,457)         ($ 259,300)         ($ 267,921)         2.08%

   04-Education

      Adult Education and Formation ($ 2,000)             ($ 2,000)             ($ 921)                ($ 2,000)             0.00%

      Church School Assistant ($ 4,000)             ($ 4,000)             ($ -  )                 ($ 7,000)             75.00%

      Church School Supplies ($ 1,500)             ($ 1,500)             ($ 1,342)             ($ 2,000)             33.33%

      Childcare ($ 6,000)             ($ 6,000)             ($ 6,273)             ($ 12,000)           100.00%

      Teacher Education ($ 1,600)             ($ 1,600)             ($ 761)                ($ 1,600)             0.00%

      Youth Program ($ 1,500)             ($ 1,500)             ($ 384)                ($ 1,500)             0.00%

   Total 04-Education ($ 16,600)           ($ 16,600)           ($ 9,767)             ($ 26,100)           57.23%

   05-Music

      Choir Expense & Music Library ($ 1,700)             ($ 1,700)             ($ 1,163)             ($ 1,700)             0.00%

      Continuing Education ($ 500)                ($ 500)                ($ -  )                 ($ 500)                0.00%

      Director of Music Compensation ($ 37,832)           ($ 37,832)           ($ 36,295)           ($ 35,842)           -5.26%

      Festival Musicians and Supply Organists ($ 7,500)             ($ 7,500)             ($ 5,690)             ($ 7,500)             0.00%

      Miscellaneous Music Expense ($ 500)                ($ 500)                ($ 365)                ($ 500)                0.00%

      Organ and Piano Maintenance ($ 900)                ($ 900)                ($ 760)                ($ 900)                0.00%

   Total 05-Music ($ 48,932)           ($ 48,932)           ($ 44,273)           ($ 46,942)           -4.07%

   06-Outreach

      Anti Racism Work ($ 2,000)             ($ 2,000)             ($ -  )                 ($ 2,000)             0.00%

      Diocesan Gift ($ 50,000)           ($ 50,000)           ($ 33,333)           ($ 50,000)           0.00%

      Donation-RCS ($ 16,000)           ($ 16,000)           ($ 16,000)           ($ 16,000)           0.00%

      Mexico Outreach ($ 2,200)             ($ 2,200)             ($ 2,200)             ($ 2,200)             0.00%

      Outreach - Other ($ 500)                ($ 500)                ($ 332)                ($ 500)                0.00%

      Ravenswood Run-Sponsor Contribu ($ 2,000)             ($ 2,000)             ($ 2,000)             ($ 2,000)             0.00%

      Renk Sudan ($ 5,280)             ($ 5,280)             ($ 5,280)             ($ 5,280)             0.00%

      Theological Education ($ 500)                ($ 500)                ($ 3,670)             ($ 500)                0.00%

      United Power - Community Organ ($ 2,000)             ($ 2,000)             ($ 1,333)             ($ 2,000)             0.00%

   Total 06-Outreach ($ 80,480)           ($ 80,480)           ($ 64,148)           ($ 80,480)           0.00%

   07-Worship Expense

     Worship Expense ($ 3,800)             ($ 3,800)             ($ 1,457)             ($ 3,800)             0.00%

      Supply Clergy ($ 400)                ($ 400)                ($ -  )                 ($ 400)                0.00%
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   Total 07-Worship Expense ($ 4,200)             ($ 4,200)             ($ 1,457)             ($ 4,200)             0.00%

   08-Parish Development

      Annual Meeting ($ 700)                ($ 700)                ($ 611)                ($ 700)                0.00%

      Meeting and Seminar Expense ($ 300)                ($ 300)                ($ 707)                ($ 500)                66.67%

      Miscellaneous Parish Development ($ 3,500)             ($ 3,500)             ($ 280)                ($ -  )                 -100.00%

      Parish Hospitality and Development ($ 7,500)             ($ 7,500)             ($ 7,882)             ($ 11,000)            46.67%

      Stewardship/Newcomer Devel ($ 2,000)             ($ 2,000)             ($ 2,279)             ($ 2,000)             0.00%

   Total 08-Parish Development ($ 14,000)           ($ 14,000)           ($ 11,759)            ($ 14,200)           1.43%

   10-Other Expenses

      Interest Expense ($ 80)                  ($ 17,214)           ($ 17,160)           ($ 16,890)           -1.88%

      Capital Investment ($ 1,000)             ($ 1,000)             ($ -  )                 ($ 1,000)             0.00%

      Miscellaneous Expenses ($ 285)                ($ 285)                ($ -  )                 ($ 300)                5.26%

   Total 10-Other Expenses ($ 1,365)             ($ 18,499)           ($ 17,160)           ($ 18,190)           -1.67%

Total Expenditures ($ 689,979)         ($ 692,323)         ($ 673,227)         ($ 734,216)         6.05%

Net Operating Revenue ($ (9,579)            ($ (11,923)          ($ (12,867)          ($ 484)                
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Special thanks to 

Susie Griffith for her unbelievable planning skills and ability to herd cats in the nicest way possible (yes, and . . . but, no!). 

Susie Griffith thanks the  Wicked Planning Committee: Colin Collette, John Dufour, Emily Feldhake, Lelia Fry, Jack Garland, 

Lorraine Langer, Patrick Leow, Allison Loecke, Courtney Reid, Gretchen Schlabach, Kuo Tye, David Wernette-Harnden, Joe 
Wernette-Harnden, and Suzanne Wille 

Jack Garland for being emcee, wizard, script writer, and generally joyful gadfly and for being ready to say “yes” to another 

annual meeting! 

David and Joe Wernette-Harnden and Emily Feldhake for making sure we had delicious food and a perfect set up from 
church to parish hall. 

Allison Loecke and Colin Collette for ensuring that our environment was festive and Wicked. 

Patrick Leow and Gretchen Schlabach for our Wicked presentation deck. 

Charlie Simokaitis, Angie Schlater, Kyle Henderson, and Tracey Lemon, for so many great photos of our community shared 
in our report, deck, and video. 

Tracey Lemon for compiling, designing, and producing a beautiful annual report and year-end video and for never being 
mad when we missed deadlines. 

Eileen Krause, Kuo Tye, Lelia Fry, and all of the livestream team for making sure sound, video, and zoom work seamlessly. 

Courtney Reid for sharing her knowledge of church governance and zoom intricacies and Doug Renkenberger sharing his 
expertise in Roberts Rules of Order to help us have a successful hybrid annual meeting. 

The vestry, staff, and so many of YOU at All Saints for hard work, creativity, joy, and a playful spirit that guarantees we’ll get 
the business of the church done AND have a Wicked Time at the Annual Meeting!



  

I see that once again the responsibility to lift up my fellow 
parishioners…falls to me  

The trouble with most churches is 
They always try to teach the wrong lesson 
Believe me, I've been kicked out of enough of them to know 
They want you to become less cheerful, less joyful,  
But I say, why invite stress in? 
Stop studying rules,  
And learn to live "a happy holy life.” 

Dancing through church, 
singing and praying  
Gliding where the Spirit is cool 
Life's more soul-ful 
For the joy-ful! 
Why try conforming  
If it’s not rewarding  

Dancing through church  
No need to tough it 
When you can sing it off as I do 
Jesus matters 

And we know Jesus matters 
It's our Church  
So keep dancing through! 

Dancing through church 
Praying and serving  
Make sure you're where belonging  
is in 
Life has meaning  
When we’re believing 
Those who try are never called foolish 

Dancing through church 
Down at All Saints 
If only because dust 
Is what we come to 
here’s the strange thing: 
Your life could end up changing 
While you're dancing 
Dancing through! 

Dancing Through Church 
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